
HOW CAN WE PREVENT A฀ DEFENSELESS฀
CHILD฀FROM฀BEING฀TORMENTED฀BY฀A฀BIGGER฀AND฀
MORE฀POWERFUL฀SCHOOL฀BULLY�฀(OW฀DO฀WE฀
PREVENT฀A฀STRUGGLING฀CHILD฀WITH฀LEARNING�฀AT

TENTION�฀OR฀OTHER฀CHALLENGES฀FROM฀BEING฀PUB

LICLY฀RIDICULED฀BY฀FELLOW฀CLASSMATES�฀)T฀TAKES฀
MORE฀THAN฀COMPASSIONATE฀UNDERSTANDING฀
OF฀THE฀CHILD�S฀PLIGHT฀TO฀MAKE฀IT฀STOP�฀)T฀TAKES฀
ACTION�AND฀MORE฀SPECIFICALLY�฀ACTION฀ON฀
THE฀PART฀OF฀CONCERNED฀AND฀CARING฀BYSTAND

ERS฀WHO฀SEE฀IT฀HAPPENING฀AND฀WHO฀KNOW฀IT�S฀
WRONG�฀BUT฀WHO฀DON�T฀SPEAK฀UP�฀(OW฀CAN฀WE฀
CHANGE฀THEIR฀BEHAVIOR�

4HE฀(EROIC฀)MAGINATION฀0ROJECT�฀A฀NON

PROlT฀ORGANIZATION฀LOCATED฀IN฀3AN฀&RANCISCO�฀
#ALIFORNIA�฀MAY฀HAVE฀THE฀ANSWER�฀4HE฀PROJECT฀
IS฀THE฀BRAINCHILD฀OF฀0HILLIP฀:IMBARDO�฀0H$�฀
WHOSE฀3TANFORD฀0RISON฀%XPERIMENT฀DECADES฀
AGO฀ILLUSTRATED฀THE฀MANNER฀IN฀WHICH฀A฀TOXIC฀
ENVIRONMENT฀CAN฀DRAMATICALLY฀INmUENCE฀HU

MAN฀BEHAVIOR�฀)N฀THE฀EXPERIMENT�฀SUBJECTS฀
PLAYING฀ THE฀ ROLE฀OF฀PRISON฀GUARDS฀BEGAN฀
TREATING฀SUBJECTS฀PLAYING฀THE฀ROLE฀OF฀PRISON


ERS฀IN฀UNTHINKABLE฀WAYS�฀SO฀HARSHLY฀IN฀FACT�฀
THE฀EXPERIMENT฀HAD฀TO฀BE฀STOPPED฀FOR฀THE฀
PROTECTION฀OF฀THE฀PARTICIPANTS�

:IMBARDO฀HAS฀SINCE฀TURNED฀HIS฀ATTENTION฀
TO฀FACTORS฀THAT฀CAN฀CREATE฀SOCIAL฀ENVIRONMENTS฀
THAT฀BRING฀OUT฀THE฀BEST฀IN฀US�฀RATHER฀THAN฀THE฀
WORST�฀2ESEARCHERS฀HAVE฀SPENT฀DECADES฀EX

PLORING฀THE฀FACTORS฀THAT฀CONTRIBUTE฀TO฀HUMAN฀
MISBEHAVIOR�฀HE฀NOTES�฀BUT฀FAR฀LESS฀ATTENTION฀
HAS฀BEEN฀PAID฀TO฀THE฀FACTORS฀THAT฀CONTRIBUTE฀
TO฀HEROIC฀BEHAVIOR�฀(E฀HELPED฀LAUNCH฀THE฀(E

ROIC฀)MAGINATION฀0ROJECT฀�()0	฀AS฀A฀REMEDY�

4HE฀()0฀WEBSITE฀OFFERS฀AN฀ IMPRESSIVE฀
RESOURCE฀LIBRARY฀OF฀VIDEO฀PRESENTATIONS฀AND฀

ARTICLES฀ON฀THE฀BYSTANDER฀EFFECT�฀AND฀HOW฀TO฀
OVERCOME฀THE฀FORCES฀THAT฀OFTEN฀PREVENT฀US฀
FROM฀SPEAKING฀OUT฀ON฀ANOTHER�S฀BEHALF�฀2E

SOURCES฀ALSO฀INCLUDE฀VIDEO฀PRESENTATIONS฀AND฀
ARTICLES฀ON฀THE฀ INFLUENCE฀OF฀GROUP฀NORMS฀
ON฀HUMAN฀BEHAVIOR฀AND฀HOW฀TO฀BREAK฀FREE฀
OF฀THEIR฀INmUENCE฀WHEN฀ACTION฀IS฀CALLED฀FOR�฀
!DDITIONAL฀VIDEO฀PRESENTATIONS฀AND฀ARTICLES฀
ADDRESS฀ PREJUDICE�฀ STEREOTYPES�฀ AND฀ DIS

CRIMINATION�฀AMONG฀OTHER฀IMPORTANT฀TOP

ICS�฀!NYONE฀INVOLVED฀IN฀BULLYING฀AND฀STIGMA฀
PREVENTION฀PROGRAMS฀WILL฀lND฀THE฀MATERIALS฀
VERY฀HELPFUL฀AS฀DISCUSSION฀GUIDES฀AND฀TO฀RE

INFORCE฀RESEARCH
VALIDATED฀PRACTICES฀DESIGNED฀
TO฀POSITIVELY฀CHANGE฀A฀SCHOOL�S฀SOCIAL฀CLIMATE�฀

6ISITORS฀TO฀THE฀()0฀WEBSITE฀WILL฀ALSO฀LEARN฀
ABOUT฀THE฀ORGANIZATION�S฀EFFORTS฀TO฀WEAVE฀MA

TERIAL฀FROM฀THEIR฀EXPANDING฀RESOURCE฀LIBRARY฀
INTO฀A฀COMPREHENSIVE฀SCHOOL
BASED฀CURRICU

LUM฀DESIGNED฀TO฀ENHANCE฀OUR฀hHEROIC฀IMAGI

NATION�v฀AND฀HELP฀STUDENTS฀AND฀OTHERS฀ACQUIRE฀
THE฀SKILLS฀NECESSARY฀FOR฀TRANSFORMING฀COMPAS

SION฀INTO฀ACTION�฀()0฀EDUCATIONAL฀DIRECTOR฀

Practice
P R O M I S I N G  P R A C T I C E S

Transforming Compassion into Action:
The Heroic Imagination Project

by Mark Katz, PhD

How can we change  

the behavior of concerned 

and caring bystanders  

who see it happening  

and who know it’s wrong, 

but who don’t speak up? 

6 Attention
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#LINT฀7ILKINS฀SAYS฀THE฀CURRICULUM฀CURRENTLY฀
FOCUSES฀ON฀THREE฀THEMES�฀2ESISTING฀.EGATIVE฀
3OCIAL฀)NmUENCES�฀(ARNESSING฀THE฀0OWER฀OF฀
3TORIES�฀AND฀)NITIATING฀0OSITIVE฀3OCIAL฀#HANGE�฀
%ACH฀THEME฀IS฀COMPRISED฀OF฀SEVERAL฀DIFFERENT฀
LESSONS�฀7ILKINS฀EMPHASIZES฀THAT฀THEMES฀AND฀
LESSONS฀CAN฀BE฀INDIVIDUALLY฀TAILORED฀TO฀MEET฀A฀
SCHOOL�S฀PARTICULAR฀NEEDS�

()0฀IS฀CURRENTLY฀PILOTING฀THEIR฀CURRICULUM฀
WITH฀A฀SMALL฀NUMBER฀OF฀HIGH฀SCHOOLS฀IN฀THE฀3AN฀
&RANCISCO฀"AY฀!REA�฀7ILKINS฀HAS฀SEEN฀A฀NUMBER฀
OF฀STUDENTS฀GROW฀INSPIRED฀BY฀THE฀HEROIC฀STORIES฀
THEY฀LEARN฀ABOUT�฀4HEY฀ALSO฀QUICKLY฀GRASP฀THE฀
IMPORTANT฀HUMAN฀DYNAMICS฀DISCUSSED฀IN฀THE฀
CURRICULUM�฀INCLUDING฀BLIND฀OBEDIENCE฀TO฀A฀
CRUEL฀AND฀INHUMANE฀AUTHORITY�฀BYSTANDER฀AP

ATHY฀AND฀INACTION�฀AND฀THE฀POWER฀OF฀A฀SINGLE฀
COURAGEOUS฀VOICE฀IN฀CHANGING฀A฀SCHOOL฀CULTURE�฀
AND฀IN฀SOME฀INSTANCES�฀AN฀ENTIRE฀SOCIETY�฀)N฀THE฀
NEAR฀FUTURE฀()0฀ALSO฀PLANS฀TO฀OFFER฀WORKSHOPS฀
DESIGNED฀TO฀TRAIN฀PARENTS฀AND฀SCHOOL฀PERSONNEL฀
ON฀ELEMENTS฀OF฀THE฀CURRICULUM฀TO฀HELP฀FACILI

TATE฀THEIR฀INTEGRATION฀INTO฀THE฀SCHOOL฀DAY�

()0฀DOES฀MUCH฀MORE฀THAN฀EDUCATE฀ABOUT฀
THE฀IMPACT฀OF฀BULLYING�฀PREJUDICE�฀STIGMA�฀
AND฀OTHER฀FORMS฀OF฀HURTFUL฀BEHAVIOR�฀SAYS฀
7ILKINS�฀)T฀TEACHES฀US฀ABOUT฀THE฀ROLE฀EACH฀OF฀
US฀HAS฀IN฀PREVENTING฀THESE฀HURTFUL฀BEHAVIORS�฀
AND฀THE฀SPECIlC฀WAYS฀IN฀WHICH฀WE฀CAN฀TRANS

FORM฀COMPASSION฀INTO฀ACTION�฀!S฀ONE฀OF฀THE฀
FOREMOST฀SOCIAL฀PSYCHOLOGISTS฀IN฀THE฀WORLD�฀
:IMBARDO฀HAS฀BEEN฀ABLE฀TO฀ASSEMBLE฀AN฀IM

PRESSIVE฀BOARD฀OF฀ADVISORS฀TO฀HELP฀GUIDE฀THE฀
PROJECT�฀!LL฀MATERIALS฀ARE฀ALSO฀CURRENTLY฀AVAIL

ABLE฀FREE฀OF฀CHARGE฀THROUGH฀THE฀()0฀WEBSITE�

:IMBARDO฀BELIEVES฀THAT฀HEROIC฀ACTS฀ARE฀NOT฀
THE฀DOMAIN฀OF฀TRULY฀EXCEPTIONAL฀HUMAN฀BE

INGS฀WHO฀POSSESS฀QUALITIES฀THE฀VAST฀MAJORITY฀OF฀
US฀ARE฀LACKING�฀2ATHER�฀HEROIC฀ACTS฀ARISE฀OUT฀OF฀
THE฀PARTICULAR฀CIRCUMSTANCES฀WE฀lND฀OURSELVES฀
IN฀AND฀THE฀TOOLS฀WE฀POSSESS฀AT฀THE฀TIME฀TO฀ALLOW฀
US฀TO฀TRANSFORM฀COMPASSION฀INTO฀ACTION�฀"Y฀
GIVING฀PEOPLE฀THE฀TOOLS�฀HE฀BELIEVES฀WE฀HAVE฀
IT฀WITHIN฀OUR฀POWER฀TO฀CREATE฀A฀VAST฀NUMBER฀
OF฀HEROES�฀:IMBARDO฀HELPED฀TO฀CREATE฀()0฀FOR฀
THIS฀PURPOSE�฀TO฀EMPOWER฀US฀WITH฀THE฀TOOLS฀WE฀
NEED฀TO฀ACT฀HEROICALLY�฀)N฀DESIGNING฀PROGRAMS�฀

THE฀ORGANIZATION฀DRAWS฀HEAVILY฀UPON฀EXPERTS฀
IN฀THE฀lELDS฀OF฀SOCIAL฀PSYCHOLOGY฀AND฀POSITIVE฀
PSYCHOLOGY�฀0ROGRAMS฀ARE฀AVAILABLE฀FOR฀BUSI

NESSES�฀THE฀MILITARY�฀AND฀SCHOOLS�

%MAIL฀ #LINT฀ 7ILKINS฀ �clint@heroici-
magination.org	฀TO฀LEARN฀MORE฀ABOUT฀IM

PLEMENTING฀ONE฀OF฀THE฀EDUCATION฀PROGRAMS฀
OR฀ABOUT฀()0�S฀OUTREACH฀EFFORTS฀TO฀SCHOOLS�฀
6ISIT฀heroicinformation.org�฀THE฀()0฀WEB

SITE�฀FOR฀DOWNLOADABLE฀ARTICLES฀SUCH฀AS฀h2E


SISTING฀3OCIAL฀)NmUENCE฀AND฀0ERSUASIONv฀AND฀
h5NDERSTANDING฀(EROISMv฀OR฀FOR฀INFORMA

TION฀ABOUT฀CURRENT฀RESEARCH฀ON฀THE฀NATURE฀
OF฀HEROIC฀BEHAVIOR�฀h(EROES฀IN฀WAITINGv฀WHO฀
WANT฀TO฀LEARN฀HOW฀TO฀TRANSFORM฀COMPASSION฀
INTO฀MEANINGFUL฀ACTION฀CAN฀START฀BY฀TAKING฀
THE฀(ERO฀0LEDGE฀FOUND฀ON฀THE฀WEBSITE�฀()0฀
RECOMMENDS฀THEY฀NEXT฀TAKE฀THE฀(ERO฀#HAL

LENGE�฀A฀FOUR
LESSON฀ONLINE฀COURSE฀THAT฀COVERS฀
TOPICS฀FROM฀ITS฀RESOURCE฀LIBRARY฀ON฀HEROISM�฀●A  

A clinical and consulting psychologist,  

Mark Katz is the director of Learning 

Development Services, an educational, 

psychological, and neuropsychological center 

located in San Diego. He is a contributing  
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