PROMISING PRACTICES

Eye to Eye's Mentoring Model

by Mark Katz, PhD

EYE TO EYE is a national after-school
mentoring model that pairs high school or
college students who are successfully man-
aging ADHD or other learning differences
with younger students who face the same
challenges. Mentor and mentee spend time
together, share personal experiences, and col-
laborate on projects.

Struggling younger children have the op-
portunity to see firsthand that people with
the same challenges can have successful aca-
demic careers and lead very satisfying lives.
They also discover that success doesn’t just
happen—younger students need to deter-
mine how they learn best, find the tools they
need to navigate around their challenges, and
learn how to ask for what they need. Who
better to help them learn these things than
their Eye to Eye mentors? It’s a simple idea
that appears to be yielding significant results.

Research conducted by Harvard Univer-
sity Graduate School of Education and Co-
lumbia University Teachers College, as cited
by Eye to Eye, shows that participants have
seen improvement in the following areas af-
ter being mentored in Eye to Eye. Eighty-two
percent of participating children view their
mentor as the kind of student they want to
be, 73 percent feel their mentor helped them
learn how to ask for the things they need to
succeed in school, and 87 percent reported
that “being a part of Eye to Eye got me to
think about what ’'m good at.”

Eye to Eye notes that mentors benefit from
the experience as well. Eighty-nine percent
felt that being part of Eye to Eye made them
better advocates for themselves as students
with learning differences, and 81 percent
agree or strongly agree that Eye to Eye helped
them to think about their own learning styles.

The program has grown considerably since
it was first highlighted in this column in 2007.
There are currently fifty-six Eye to Eye chap-
ters in twenty states.

How the program works

Eye to Eye programs are structured so that
mentors and mentees meet weekly during
after-school hours. During these meetings
they create art projects drawn from the Eye
to Eye art empowerment curriculum. This
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unique art curriculum was designed by art-
ists who also experience learning differences.
Art projects serve as a vehicle for discovering
personal strengths, talking about challenges,
and learning how to ask for what one needs
in school to successfully navigate around
these challenges.

Mentors know firsthand how difficult it
can be to ask for help, especially when learn-
ing differences are seen as shameful and em-
barrassing. But mentors also know that feel-
ings of shame and embarrassment are the
result of misunderstanding. Once students
and educators gain knowledge and greater
awareness, an embarrassing label can be
transformed into a badge of distinction—
the distinction of being a different learner.

The best way to overcome a person’s preju-
dice against and misunderstanding of learn-
ing differences is to introduce him or her to
someone who lives successfully with these
differences—particularly someone who can
share their experiences openly and effectively.
Eye to Eye envisions a future in which those
with LD and/or ADHD not only take owner-
ship of their challenges, but change the con-
versation about these challenges to highlight
positive approaches and outcomes.
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Key components of chapters

Each Eye to Eye chapter comprises the fol-

lowing four components:

e Mentor Site. Most chapters are located on
college campuses, with a few high schools
around the United States sponsoring chap-
ters as well. Chapter coordinators and men-
tors are recruited from the mentor site.

e Mentee Site. These sites are the elemen-
tary or middle schools where weekly men-
toring meetings occur. Children wishing to
participate in the program are drawn from
the mentee site.

e Student Coordinators. Each chapter is led
by two coordinators, both of whom work
closely with Eye to Eye’s national leader-
ship team to ensure that program compo-
nents are replicated with fidelity.

e Faculty Coordinators. Two faculty coor-
dinators are involved in each chapter; one
from the mentor site, the other from the
mentee site. Faculty coordinators provide
support throughout the year to student
coordinators at their site.

Young Leaders Organizing Institute
Each summer, chapter coordinators from
around the country participate in Eye to Eye’s
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Young Leaders Organizing Institute, a unique
four-day training experience where they learn
leadership skills to help them with the com-
ing year’s chapter activities.

As part of the training, coordinators also
develop their chapter’s action plan for the up-
coming year. The plan includes mentor recruit-
ment activities, roles and responsibilities of the
coordinator, a listing of important events dur-
ing the year, and a description of how the coor-
dinator plans to implement the art curriculum.

“The four-day experience is as much a cel-
ebration of differences as it is a training on
differences,” says Micah Goldfus, Eye to Eye’s
National Program Director. “Coordinators
leave feeling empowered, with a shared sense
of community”

Think Different Diplomats
Although the number of chapters continues
to grow, most communities are still awaiting
the establishment of an Eye to Eye chapter.
These communities can learn about the Eye
to Eye experience through the program’s
Think Different Diplomats. These are Eye
to Eye mentors who make presentations to
schools, organizations, and conference plan-
ning committees seeking more information
on how the program is helping to change the
conversation about learning differences.
Presentations include an introduction to
ADHD and other learning differences and an
explanation of the impact stigma and misun-
derstanding can have on the lives of people
struggling with these differences. The Think
Different Diplomat discusses his or her own
personal journey from struggling childhood
to successful adulthood. The presentation
also suggests tools to assist struggling school-
age children with their journey, and lays out
steps to a successful transition to high school
or college. Readers interested in bringing a
Think Different Diplomat to their commu-
nity should contact Josh Landay at jlanday@
eyetoeyenational.org.

Camp Vision

During the summer months, Eye to Eye also
provides a day camp experience for children
with ADHD and other learning differences.
Children engage in fun outdoor activities su-

CHADD does not endorse products, services, publications, medications or treatments, including those advertised in this magazine.

The best way to overcome a person’s
prejudice against and misunderstanding
of learning differences is to introduce him
or her to someone who lives successfully
with these differences—particularly
someone who can share their experiences
openly and effectively.

pervised by high school and college students
who are living successfully with their own
learning differences. Activities develop skills
in team building and working collaboratively
and encourage children to view challenges in
anew light.

As part of their summer camp experience,
children also create My Advocacy Plan (MAP),
a personalized presentation they can deliver to
their IEP team, 504 accommodations team,
or to their teachers and parents during school
conference meetings. The MAP focuses on

their particular learning style and the tools
and strategies that allow them to learn best.

Visit eyetoeyenational.org to learn more
about this unique mentoring model, includ-
ing how to start a chapter in your commu-
nity. To receive their updates, you can sign
up on their website. @

A clinical and consulting psychologist,

Mark Katz is the director of Learning
Development Services, an educational,
psychological, and neuropsychological center
located in San Diego. He is a contributing
editor to Attention magazine and a member
of its editorial advisory board, a former
member of CHADD's professional advisory
board, and a recipient of the CHADD Hall of
Fame Award.
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* Afully accredited high school

* 4] studento-teacher ratio

“Brehm has helped me
become more aware.
I've gotten to know
myself, my leaming

i ities and my

with someone about it.
0 many
, it's the
first time in my life
that I feel that I'm not
alone.”
- Anna

* A unigue holisic program (Fulflling our
students acodemic, sociol and emofional needs)

* Individuolized acodemic curriculum

Brehm School is a unique family style bourding school for students with complex
learning disabilities, grades 6-12. Brehm is o forerunner in serving students with
dyslexia, ADD/ADHD, auditory processing disorders, NVLD, aspergers and language-hased
learing disabilities. Brehm students go on fo college, find fulfilling careers and become

The one of a kind Brehm experience offers:

* 4 fulltime Speech Language Pathologists
* Team recreational programs and sports
* 24/7 Health Services

® Supervised dorm living

® Exciting Summer Program

Brehm has joined forces with The Arrowsmith Program:
Brehm hos forged a powerful parinership with the Arrowsmith
Program to become an even more powerful force for positive chonge
in the lives of students with complex learning disabilities and dif
ferences. The Arrowsmith Progrom focuses on strengthening the underlying weak cognitive area, thereby
improving the ability of that area to contribute to the learning activity. It addresses the root cause of the
leaning disability. Brehm will offer Arrowsmith Program dlasses fo seledted students beginning this fall.

Call Brehm today: 618.457.0371

Empowering students grades 6 through 12 with complex learning
disabilities fo recognize and achieve their full potential.

Brehm School 1245 E. Grand Avenve  Corbondale, IL 62901  www.Brehm.org
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